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[Iporpamma paccMoTpeHa Ha 3acedaHuu Kadeapbl MeHemKMeHTa «2» ceHtsa0ps 2021 r.
(mporokoa Ne 01) u yrBepkacHa Ha CoBete ¢akynbTeTa OusHeca 1 9KOHOMUKH «9» ceHtsops 2021 r.
(mporoxos Ne 01)

1. Ha3HayeHHe BCTYNHMTEJbHOI0 MCHBITAHUS: ONpPEJCICHUE YPOBHSA IMOJITOTOBKHU IO
MEHEI)KMEHTY aOuTypueHToB, mnocTynalomux B Al'Y Ha Marucrepckyio mOporpamMmmy
«Ctparernueckoe ynpalieHUE IEMSIMUA MOCTABOK» MO HampaBlieHUI0 « MeHea:KMeHT.

2. Oco0eHHOCTH MPOBEIeHUN BCTYNUTEIbLHOTO HCIBITAHUS:
2.1. popma BCTYIUTEIILHOTO UCIBITAHUS — TECTHPOBAHHUE.
2.2. cucrema ouecHuanus — 100 oayuibHas

3. JlutepaTypa, pekoMeHayeMasi 1JIsl HOATOTOBKH K BCTYNHTEJIbHOMY HCHBITAHHIO
3.1 OcHoBHas JIMTepaTypa

1. AxwmaeBa P.U. Crparernyeckuii MeHepxkMeHT: YueOHuk. ['pud YMO. U3narensctBo «Bonrepe
Kiysep», 2010.

2. Apwmcrponr M. IlpakTHka ynpasieHus yenoeueckumu pecypcamu /mog pen. C.K. MopaoBuHa;
[mrep. ¢ anrm.] - 8- u3a. - CII6.: TTutep, 2005.

3. bepexnos I'. B. Ctparerus no3uTUBHOIO U KPEaTUBHOI'O pa3BUTHS penpusTs: YueOHuk / I
B. bepexnos, B. B. JleprynoB. — 5-e uzn., njon. — M.: M3naTenbcko-Topropas KOprnopamus
«Jamxos u K°», 2022. — 718 c. (rpu¢p ®UPO)

4. bepexno I'.B. 3nanme u kymbrypa npeanpusitus:/Monorpadus /I.B. bepexxno. —M.:
N3narenbcko —Toprosas kopnopanus «Jlamkos u K»,2011.- 320c.

5. Bacosckwuii JI. E. CoBpemennslii crparernueckuii ananmus [ Tekct]: yueObnuk / JI. E. bacoBckuii.
M. : UHOPA-M, 2014.

6. bmaoB A.O., [pecBsaHnkoB B.A. VYmpaBieHUeckoe KOHCYJIbTHPOBAHHE. YUYEOHHK IS
MaructpoB. M3n-so «lamkoB u K», 2013. Dnekrponnsiii pecypc. IbC OOO «llentp
uuppoBoi JTUCTPUOYLIUN» «Knauraponmy. ONEeKTPOHHBIN pecypec. Pexnm
noctyna:www.knigafund.ru.

7. Jlozuk H.®. Ctparernueckuii MenemxmenT. Cuctemusiii noaxoa/ A. T. 3y6, M. B. JIokTHoHOB.
Crparernyeckuii MEHeKMEHT [ DNIEKTPOHHBIH pecypc]: yuebHoe nmocobue, 2015.

8. Tommncorm A.A. Crparermueckuii MeHEDKMEHT. VICKycCTBO pa3paboTKM U pean3aluu
cTpaTeruu [ DIeKTpOHHBIN pecypc]: yueOHuk uig By3os. M.: KOHUTU-JIAHA, 2015.

9. Xomen ., Ipaxaman K., Tomac I'., O Hu JI. Ctparerndeckas ruokocts / [lep ¢ anri. — CII6.:
ITurep, 2005. — 384 c.

10. dpyxkep I1. 3amaun menemxmenta B X XI Beke / [lep. ¢ anrn. M.: U3n. lom «Bumbsimey, - CII6.,
ITurep, 2000. — 122 c.

11. dpykep II. MenemxmenT: 3anaun, oosi3aHHOCTH, npakTuka. : [lep. ¢ anri. — M. OO0 “N. .
Buneamc”, 2008. -992c¢.

12. ManmxueBa JI. A. VIHHOBanMOHHAsi CTpaTerusi pa3BUTUS CEPBHCHOM HDKOHOMHKH:
Mownorpadus//l. A. Mankuesa. — M.: U3znarenscko — Topropast kopropanus «/lamkos u K»,
2010. — 328c.

13. OcHoBel MeHemxMenTa / M. X. MeckoH, Anbbept, M., Xenoypu, ®@p. - 3 uzn. - M. [u ap.] :
000 "1U. . Buneamc", 2007. - 672 c.: ni. - [1apan. TUT. J1. Ha aHTIL. 53.

14. Kneitnep I'.b. Ctparerus npeanpusitus. - M. M3natensctBo «/lemo» AHX, 2008. — 568.c.

15. 18. H.-T. Onse, K.-11. [Tetn, XK. Poit, C. Poit. bamanc Mexay crpaterueii u kourponem /Ilep. ¢
anrn. E. Konorsunoii. — CI16.: ITutep, 2005. - 320 c.

3.2. Hudopmanuonubie pecypcbl U cetd UnTepHer
1. http://www.cfin.ru
2. https://library.asu.edu.ru;
3. OBC «Kuwura ®oug» www.knigafund.ru
CropaBouHasi, aHAJIMTHYECKAss U METoAUYecKass MH(OpMAIMs O KOMITaHUSAX, OTHOCSIIAsACA K
YIPaBIEHUIO KOMIIAHUSIMHU, WHBECTHIMSAM, (UHAHCAaM U OIeHKe. Takke aHaJUTHYeCKHE CTaTbu



https://library.asu.edu.ru/

CHEIHMAMCTOB BEAYIINX KOHCAJTHHIOBBIX KOMIIAHUHN U KOPHOpAaIHii, pparMeHThl U MOJTHbIE TEKCTHI
KHUT, M30paHHble NMyOJIMKALMK BEOYHIMX >KypHAJOB, KYpPChl JIEKIMH, OW3HEC-TUIAaHBI pPEalbHbIX
MPEeANPUATHI, PYKOBOACTBA, CCHUIKM Ha Apyrue MCTOYHUKU MHpopManuu B MHTepHete. Pazmenien
pS1 aBTOPCKUX MaTE€pHalIOB C 0030paMy CYILECTBYIOIIMX METOJIUK, IPAKTHUK NIPUMEHEHHUS TEX WU
MHBIX TIOJIXO/IOB, & TAKKE KOMMEHTAPHUIMH U JTOTIOJIHEHUAMHU K OU3HEC-TEXHOJIOTUSIM.

4. http://www.executive.ru
31ech pa3MeleHbl MOJIE3HbIE MHCTPYMEHTHI MEHEIDKMEHTAa, YYeOHBIC KypChl, TPOrPaMMBI,

cemuHapbl. COBETHI Ul CO3/aHUSl YCHEIIHOW Kaphepbl, WH(pOpMANHg O OHU3HEC - MIKOJaX, MajoM
Ou3Hece, 0 KOMIAHMSX U T.

4. BOl'IpOC])I BCTYIIUTEJIBbHOTO HCHOBITAHUA AJA NOCTYIUVICHHS B Marucrparypy mno

HanpaBJCHHUIO «MeHeIl)KMeHT»:
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CymHocTs MeHekMeHTa. YTo Takoe cTpaterus. CopepikaHHe CTPAaTErMuecKoro mporecca.
OBOMIOIUSA MEHEIDKMEHTA KaK HAYYHO! JUCLUILINHBL.

Hogas sxonomuka. O6mmue mpo0ieMbl JOTHCTUIECKOTO MEHEKMEHTA B (hUpMeE.

I'maBHast uenb, OCHOBHAas (YHKUMA W 3aJadya MeHe[KMeHTa. [loHsaTHe cTpaTernyeckoro
MEHEI)KMEHTA.

B uém uckyccrBo ynpasnenus. [181s 3a1au MmeHepkMenTa. C Kakoro NOHATUS HAaUMHAeTCs: OU3Hec.
AnMuHUCTpaTHBHAS (DYHKIHS MEHEDKMEHTA.

KpaTkas xapakTepuCTHKa CUTYallMOHHOI'O U CUCTEMHOIO ITOJIX0/1a B MEHEIKMEHTE.
[Ipennpunumarensckuid TUn noBeneHus. OTiIMYME CTPATErnyecKoro IUIAHUPOBAaHUS OT
JOJrocpovHOro. I1aTe ynpaBieHYECKUX aCIIEKTOB CTPATErMYECKOT0 YIIPaBICHHUS.

CyTb TEpMUHOB «CTpaTerusi OpraHU3alUN», «CTpATerus MPOJIYKTa», «CTpaTerus YIpaBlIECHUS
IIEPCOHAIOM.

OcHOBHBIE cTpaTernueckue Moaean. Mojenu npuobun.

Knaccugukanus crpareruii pa3BUTUs OpraHU3alMH.

MeHeKMEHT Kak Teopusl, IPAaKTUKa U UCKYCCTBO yIPABJICHMUSL.

Bunenue, muccus, punocodus, NOIUTHKA OPraHU3aLMK U KOPIOPATUBHAS CTPATErHsl.
OcHoBHas uens npeanpustus. Kommepueckue unenu mnpennpustus. OmnpeneneHue crpaTeruu
npezioxkeHHoe I'. Munnoeprom.

[TonsiTrie 06 opraHM3alMOHHBIX CTPYKTypax ynpasinenus (OCY) u ux tumax.

«OKW3HEHHBII LUK OPraHU3aliU U €70 NIPAKTUYECKOE 3HAUCHHE.

CymHocTs MOTHBAIMU paboTHUKOB. CoaeprKaTellbHbIEe U MPOLECCyalbHbIe TEOPUH MOTHBALIUH.
CucreMa Bo3HarpaxIeHus KaK 3JIEMEHT COLIMAIBHO — TPYAOBBIX OTHOLLIEHHH.

CopepxaHre MEHE)KMEHTA C TOUKH 3PEHMS] BHYTPHOPTaHU3AI[MOHHBIX MTPOLIECCOB U MPOIIECCOB
B3aMMOJICVCTBHUSI C BHELIHEN CPENION.

Crparernyeckuii MeHexkMeHT. CTpaTerndyeckoe rianupoBanue. CTpaTerus yrnpaBieHHUs.
Me:x1yHapoIHOE NOHATUE HEMAaTEPUAIIbHBIX aKTUBOB. VIHHOBAllMOHHAS KYJIBTYpa IPEIIPUATHUS.
[Tonsitue opranmzauuu. OOmas XapakTepUCTHKAa (OpPMalbHBIX, HEQOPMAIBHBIX MU CIOKHBIX
OpraHu3aIuu.

OyHKIMM MeHeKMeHTa. DyHKIMOHUPOBAaHUE MPEATIPUATHUS.

[Iponiecc nmpuHATHS ynpaBieHUECKUX perreHnil. OOmas xapakTepucTHKa MOJeNell U METOJI0B
MIPUHSATUS PELICHUM.

Opranu3annoHHas KyabTypa npeanpusatis. OCHOBHBIE JIEMEHTHI pa3padOTKU CTpaTEeTUH.
BrnacTs, BausiHUE, JTUAEPCTBO. DBOJIOLUS CTPATETUU PYKOBOJACTBA B COBPEMEHHBIX YCIOBHSX:
OCHOBHBIE CTUJIM OPraHU3allMOHHOIO NTOBEICHUS.

SWOT — anamus.

bapbepbl MpOHUKHOBEHUS Ha PHIHOK. beHuMapkuHr. Marpuna bOCTOHCKON KOHCAJITHHIOBOM
TPYHIIBL.

Konuenus pa3paboTku U peain3aluy CTpaTeruy.

KoHnkypeHTHBIE cTpaTeruu: CyluHoCTh, Kilaccu(puKaim.

CrpyKTypHBII OAX0 K KOHKYpeHIIMH. HCTpyMEHTBI KOHKypeHTHOro aHanusa no M. Iloptepy.
WuTerpupoBannblil OpeHs1. Mozens noBeneHus norpedureneit

KintoueBbie cdepbl, B paMKax KOTOPBIX KOMITAHHSI OTIPE/IEIsIET CBOU LIEIH.



32.TlonsiTve pa3BuThs TpeAnpusaTHs. KadecTBEHHbIE XapaKTEPUCTHUKH ITOCTABICHHBIX IleNei
OpraHu3aIuy.

33. Ympasnenue koHpIuKTaMu B opranu3anuu. CTHIN pa3penieHus: KOH(IUKTOB.

34. Ynpasnenueckue GyHkiun. Cuctema yrpaBlieHHs IEPCOHATIOM.

35. Dddekr Topropoii mapku. llenmouka gobasnennoi croumoctu M. [TopTepom.

36. Bujpl TuIaHUPOBAaHUS B CTPATETHYECKOM yIpaBieHHUH. L[eHTp OTBETCTBEHHOCTH.

37. ®panuaitzunr. CTparernyeckuii KOHTposib. CUCTEMa yIpaBiICHHUS.

38. Cunepreruueckuii a3¢dext. BeeoOrast koHenus ymnpasieHus kadectBoM (TQM).

39. CbanancupoBaHHas cucrteMa rokaszareneit. MapopManronnbsie TexHoaoruu. Muadopmarusi.
40. Mapketunr. PenrabenbHOCTH KiIMeHTa. Puck.

41. ®enepanpHas 1eneBas nporpamma «nekTponHas Poccusy». ['modansHoe nmpennpusitue.
42. Opranu3zanmoHHoe pa3suTue. HTemwekTyanbHas coOCTBEeHHOCTh. IHHOBAIHS.

43. NuBecturuu. Umumk ToproBoit Mapku JIMCKOHTHPOBAHHBIN JIEHEKHBIN MTOTOK

44, Tusepcudukanus. Benuypnsiii 6u3nec. busznec-nporuecc.



